
CASE STUDY

Curator 
Turns Insight 
Into Action

How Curator helps Herson’s Auto Group 
spend less time researching and more 
time connecting with customers.

56
Additional Sales 
Per Month

400
Additional 
Opportunities 
Per Week

73%
Email Open Rate
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“Curator does all the heavy lifting for us.”
PERLA ROMERO, ASSISTANT SALES MANAGER, HERSON’S AUTO GROUP

For over 60 years, Herson’s Auto Group has 
built its reputation on putting the customer 
experience first.
As customer expectations continue to evolve, 
the dealership recognized an opportunity to 
better leverage its growing volume of customer 
data. They knew equipping employees with 
valuable insights could help deliver an even 
better customer experience. But finding the right 
information at the right time becomes increasingly 
difficult when sales and service teams are 
balancing calls, emails, appointments, and day-to-
day customer interactions. 
If those insights aren’t readily available, Herson’s 
team doesn’t have the time to find them, and the 
consumer experience suffers.
The challenge was clear; Herson’s needed an 
efficient method to provide sales and service 
teams with actionable data to personalize and 
improve every customer interaction.
To accomplish that goal, Herson’s Auto Group 
implemented Curator, Gubagoo’s Unified 
Intelligence Engine, to transform data into 
higher-value opportunities and equip employees 
with the context needed to build stronger 
customer relationships.

The Challenge
Like many dealerships, Herson’s had access to 
valuable customer information across multiple 
systems. But the data was siloed and disconnected. 
Employees often had to spend valuable time 
researching customers, identifying opportunities 
and determining the best approach before 
making contact.
At the same time, customers increasingly 
expected personalized experiences and timely 
communication. When it’s personalized, it’s 
relevant to the individual, and the customer is 
more likely to engage.
The dealership needed a way to help employees 
focus on what they do best: building relationships.

The Solution
Curator unifies Herson’s customer data and 
transforms it into actionable intelligence. By 
analyzing customer activity, vehicle ownership 
information, and engagement history, Curator 
identifies Data Ups — opportunities that may 
otherwise go unnoticed — and delivers these 
leads directly to your CRM.
More importantly, its sales enablement AI provides 
employees with the context needed to take those 
opportunities further.
Instead of spending time researching, the team 
can focus on creating meaningful interactions via 
insights injected directly into the tools they’re 
already familiar with and using.
“I appreciate what Curator does just because it 
takes a lot of the researching away for me to do 
and just kind of focus on, okay, how do I bring this 
customer in?”
Curator also helps employees personalize their 
outreach and strategy, identifying preferred 
communication methods through past interactions 
and uncovering talking points that stand out based 
around their web activity and vehicle history.
Whether a customer is browsing inventory 
online, showing positive equity opportunities, or 
approaching a service milestone, the Herson’s team 
is engaging proactively rather than reactively.
Rather than replacing the human element, Curator 
is helping Herson’s spend more time delivering it.

“It’ll tell you the best form of contact [to 
reach] that customer, either a text 

message or email.”
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The Results
Since implementing Curator, Herson’s Auto Group 
has generated measurable results across both sales 
and service operations.
         73.7% email open rate
         4,538 opportunities generated
         1,973 leads delivered
         170 vehicle sales attributed
         2,380 service leads generated
         2,420 service repair orders attributed

Customer engagement has been very strong, 
reflecting the value of personalized messaging.
Several audience segments have proven especially 
effective, including shoppers browsing vehicle 
detail pages, newly listed inventory campaigns, 
and custom audiences built around dealership-
specific opportunities.
By helping employees identify and prioritize 
high-intent customers, Curator enables Herson’s 
to focus its efforts where they matter most.
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The Paradigm Shift
For Herson’s Auto Group, the biggest impact of 
Curator is confidence.
Confidence that opportunities aren’t being 
overlooked. Confidence that customers are 
receiving relevant communications. Confidence 
that employees have the information they need 
before every conversation.
Rather than spending time searching for 
information, employees can spend time 
building trust.
Curator provides the data. The Herson’s team 
builds the relationship.
Together, they ensure every conversation starts 
with a better understanding of the customer. 

Your employees already know how to 
build relationships. The challenge is 
getting the right information in front 
of them at the right time.

Curator transforms customer 
information, vehicle ownership 
data, and engagement history 
into actionable intelligence that 
helps employees focus on what 
they do best: building relationships 
with shoppers.

Schedule a demo to learn how 
Curator helps dealerships spend 
less time searching and 
more time selling.

“Clean data gives you data that you need right away, straight away.”
PERLA ROMERO 
ASSISTANT SALES MANAGER, HERSON’S AUTO GROUP
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